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Dear All, 
 
It feels so reassuring to be finally settling in with our children, 
establishing new routines and habits as we navigate challenges 
together. 
Following lockdown we are now all focused on teaching and 
supporting our pupils to catch up. This will require some innovative 
thought and a strong desire; both I know we all have and are ready to 
explore and deploy. 
I am really excited about the year ahead and this focus, hearing and 
seeing the innovation and passion that the teaching profession has, 
enabling our pupils to succeed. Succeeding Together, one of the  
cornerstone values at Excelsior, is now more relevant than ever I feel. 
Keep safe in school and enjoy your first weeks and your wonderful 
children. 
 
With love, 
Hazel 
CEO, Excelsior MAT 
 
For information about services Excelsior MAT offers see  
https://excelsiormat.org/work-with-us/service-for-schools 

 
 
 
 

 

 

PD Resources 
The PD link on the Excelsior website now has all the 
“Agents of hope” guidance and past newsletters free 
to download.  
There is a link to our free PD scheme for the Autumn 
term which we are piloting this year. Following 
feedback from schools we will be creating the spring 
and summer term plans shortly and making them 
available on this website. 
There is also information about No Outsiders with 
example lesson plans and links to a CPD booklet 
outlining training offered by Andrew Moffat. 
https://excelsiormat.org/pd-at-excelsior 

 

On the next page is a questionniare we are 
using at Excelsior this week to to monitor 
the mental health and well being of our 
children and also measure impact of our 
Agents of Hope ethos. 
One class in each year group will complete 
this questionniare in their first week back 
at school and again at the end of the first 
half term. 
The aim is to see our children grow in 
confidence and reslience through the term. .  

https://excelsiormat.org/work-with-us/service-for-schools
https://excelsiormat.org/pd-at-excelsior
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Please enter your name /class:  

We want to know how you are feeling about being in school. This has been a difficult time for all of 

us and we are trying to make sure everyone at our school feels safe and ok. Please think about each 

question and answer by ticking a box on a scale of 1-5 so we can find out how you feel.  

1. I feel safe in school 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

2. School is a happy place 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

3. My teachers know what to do to keep me safe 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

4. My teachers are happy to be back in school 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

5. We can help each other to be safe 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

6. I know I have friends even though we can’t always play together 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 
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7. If things get difficult, we can help each other and find a way to make it better 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

8. I know the way we are working today in school will not last for ever 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

9. In our school we are all different but we are strong together 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

10. I know lots of good things are happening in the world today 

Strongly disagree            disagree                     don’t know                agree                      strongly agree 

1  2 3 4 5 

 

Can you think of one good thing you have heard about that is happening in the world today? 

 
 
 
 
 

 

Thank you for your time  
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At Excelsior MAT we are starting every day with one of these class assemblies in our bubbles. Each 

bubble will be beginning their day with a 10 minute discussion assembly using these plans to provide 

a positive start to the day.  

 

 
  
https://www.bbc.co.uk/news/av/world-53904883 
Window swap was invented by Sonali and Vaishnav who live in Singapore. During lockdown they 
grew tired looking at the same view, so they asked friends to share their views on an online 
platform. The idea spread and before long they had views from over 170 countries. They call their 
project “a virtual window into a different world”. 
Sonali says, “There is no such thing as a bad view.” 
Vaishnav says, “We are getting videos from villages in Russia to parts of Africa to Korea, Japan. It’s 
like wow! I still haven’t come to terms with that!” 
Sheila from Rwanda says, “I think we are all explorers in our own way.” 
Sonali says, “We’ve noticed that people are more alike than we are different. We all have messy 
desks, we all like to curate our rooms, some of us are great at gardening and keep our 
houseplants alive, some of us can’t.” 
Kristen says, “what I’ve noticed is that even though the world is so large, there’s really not a lot of 
difference. The same kind of things are happening outside everybody’s window.” 
Sonali concludes by using the word “sonder” which means ‘other people have lives as full and rich 
as your own” 

- Why do you think Sonali and Vaishnav started this project? 
- Why do you think so many people joined in? 
- “There’s no such thing as a bad view” what does that mean? 
- Why does Vaishnav says he can’t get over all the people from different countries? 
- “We are all explorers in our own way” what does Sheila mean? 
- “We’ve noticed that people are more alike than we are different” explain this  
- “even though the world is so large, there’s really not a lot of difference. The same kind of 

things are happening outside everybody’s window.” Like what? 
- Why do you think Sonali says “sonder” is apt for this project? 

 

https://www.bbc.co.uk/news/av/world-53904883
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https://www.bbc.co.uk/news/uk-england-northamptonshire-53932181 
 
https://nen.press/2020/08/31/caeden-has-done-it/ 
Caeden Thompson is a seven year old boy from Northamptonshire who last week conquered Ben 
Nevis to raise money for disability equality, charity scope and his local hospital.  
When caden was born his parents were told he would never be able to sit, walk or talk. Caeden’s 
mum says, “Caeden’s life began with a huge struggle, stress and a feeling of the unknown. He is a 
very happy boy who tries his very best not to lethis disability stop him from keeping up with his 
two older siblings and his friends. He told us that he is so happy for all the things he has in his life 
that he wants to give back.” 
 
Mum said that caeden wated “to inspire and empower others that just because you’ve got a 
physical disability doesn’t mean you’re not capable.” 
The climb took 13.5 hours up and down. Caeden says, “My body hurts a lot but I’m ok. It was 
really really hard. I felt sick and exhusted at the top and I felt exhausted and happy at the 
bottom.” 
Caeden aimed to raise £8000 and his total at the time of writing is £17, 425.  
https://www.justgiving.com/crowdfunding/caeden-thomson2020?utm_term=ywvY3vmrX 
 

- When Caeden was born do you think his parents ever thought he would climb Ben Nevis? 
- “Caeden’s life began with a feeling of the unknown” why? 
- Why do you think Caeden wanted to climb Ben Nevis? 
- What is caeden showing people around the world? 
- The climb took 13 hours and made caden feel sick and exhausted. Why didn’t he give up? 
- What can we learn from Caeden? 
- Why is this about No Outsiders? 

https://www.bbc.co.uk/news/uk-england-northamptonshire-53932181
https://nen.press/2020/08/31/caeden-has-done-it/
https://www.justgiving.com/crowdfunding/caeden-thomson2020?utm_term=ywvY3vmrX
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https://www.bbc.co.uk/newsround/53943709 
 
This picture shows Noor Inayat Khan who was born in Moscow in 1914; her father was Indian and 
her mother was American. Noor is thought to be Britain’s first Muslim war heroine and last week 
a blue plaque was put up at the home in London where she used to live. Blue plaques show where 
there is a connection between a famous person or an event and a place. This is the first blue 
plaque to honor a woman of Indian origin. 
 
In 1940, during World War 2, Noor joined the WAAF (Women’s Auxiliary Air Force) and in 1942 
she was recruited as an SEO agent to fight, use radio and telegraph communication and to disrupt 
enemy plans. SEO agents had secret gadgets like exploding pens or umbrellas with hidden 
weapons. Their missions were very dangerous; Noor risked her life by parachuting behind enemy 
lines in France. Many of her SEO network were captured but Noor chose to stay in France moving 
from place to place and sending messages back to London. 
 
She was caught, escaped from prison, and was caught again. She was starved by Nazis for a year 
but never revealed secrets.  She died in September 1944 at Dachau Concentration camp.  

- What did Nazis believe? Why were people fighting against Nazis in World war 2? 
- Noor was recruited to the SEO. How do people usually get jobs; why do you think the SEO 

recruited people rather than put out an advert? 
- Why do you think the SEO used gadgets like exploding pens and umbrellas with weapons? 
- Why do you think Noor risked her life to fight with the SEO? What kind of person do you 

think Noor was? 
- Noor must have experienced extreme hardship while traveling in France avoiding capture, 

why didn’t she just givce up? 
- Noor died over 75 years ago; why are we remembering her today? 
- Why is this a story of hope? 
- What can we learn from Noor? 
- Why is this story relevant today? 

 
 

https://www.bbc.co.uk/newsround/53943709
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Morgan’s story https://www.youtube.com/watch?v=gw7D12NudJU 
 
Interview including cultural appropriation discussion https://www.bbc.co.uk/news/av/world-us-
canada-53452080 
 
Morgan Bullock is a 21 year old African American Irish dancer who lives in Virginia, USA. Over 
summer Morgan went viral for her dancing. 
Morgan says, “People say I shouldn’t be Irish dancing because I’m black and I don’t look like most 
Irish dancers.” 
Morgan says when she first saw Irish dancing she remembers how energetic it was; “It was 
something I had never seen before.” She was the only African American girl in her Irish dancing 
classes; “I don’t think I ever considered it an issue, it was definitely something I took note of but I 
had grown up in a predominately white area so it wasn’t something I was uncomfortable about.” 
 
Upper KS2/ KS3: Some people argued that Morgan was wrong to take part in Irish dancing 
because she was not Irish. People said this was ‘cultural appropriation’; this means when people of 
one culture adopt customs or practices of another culture. This could be a hairstyle, a piece of 
clothing or an activity. The problem arises when people from a dominant culture pretend to be 
something they are not by drawing on stereotypes to do so. Morgan argues there is a difference 
between appropriation and appreciation, and she is appreciating. 
 
Morgan appeared on a radio show where she was invited to join Riverdance. Riverdance is a very 
famous Irish dancing show that is performed across the globe. Padriac Moyles, the lead dancer in 
Riverdance said, “Thank you for having the guts in many ways to put yourself out there” 

- What is Irish dancing? 
- Why do people think Morgan is unusual? 
- Morgan was the only African American dancer in her class; do you think this affected her? 
- Why do some people say Morgan should not do Irish dancing? 
- How does Morgan respond to that? 
- KS2/3 what is cultural appropriation? How is this story related? Do you think Morgan is 

guilty of cultural appropriation? Discuss. 
- Why did Padriac Moyles say Morgan had “guts” 
- What can we learn from Morgan and this story? 

https://www.youtube.com/watch?v=gw7D12NudJU
https://www.bbc.co.uk/news/av/world-us-canada-53452080
https://www.bbc.co.uk/news/av/world-us-canada-53452080
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https://www.standard.co.uk/news/uk/uk-pride-train-lgbt-crew-first-journey-a4532916.html 
 
A “Pride train”  staffed by LGBT+ crew made it’s first journey last week from London to 
Manchester. The train was painted with all the colours of the rainbow flack including pink, blue 
and white for the transgender community and black and brown to represent the Asian and ethnic 
minority population.  
 
Train manager Paul Austin said, “This is about being accepted for who I am and representing the 
LGBT+ community we serve across our network. Being part of the first all LGBT+ crew is a sign of 
the steps we are taking towards a more inclusive, diverse and equal society and I am proud to be 
involved today.” 
Avanti trains said future crews will not be exclusively LGBT but the Pride flag will remain.  
 
Sarah Copley, Avanti West Coast Executive Director said, “It’s a symbol of our commitment to 
diversity and inclusion as it travels up and down the west coast main line. We live proud 365 days 
a year, not just today. I am so proud to be part of a business where our people represent the 
communities we serve.” 
 

- What do you see in the picture? What does the flag represent? 
- Why do you think Avanti Trains chose to do this? 
- A TV reporter said this “gay train” was “ridiculous”. Is the train gay? 
- Why do you think some people didn’t agree with a rainbow-coloured train? 
- Is the train trying to make people gay? 
- Paul wants “a more inclusive, diverse and equal society” how does the train help this? 
- “We live proud 365 days a year, not just today.” What does Sarah mean? 
- “our people represent the communities we serve.” What does this mean? 

https://www.standard.co.uk/news/uk/uk-pride-train-lgbt-crew-first-journey-a4532916.html
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Newsletter written by Andrew Moffat, Personal Development Lead at Excelsior MAT 

https://excelsiormat.org/ 

Andrew is the author of  

• “No Outsiders: Everyone different, everyone equal” (Speechmark 2020)  

• “No Outsiders in our school: Teaching the Equality Act in Primary Schools” (Speechmark 

2015). 

                                                             

Andrew is also the author of the free resource: “Agents of hope: Teaching mental health and well-

being after lockdown” (2020) available at https://excelsiormat.org/pd-at-excelsior 

 

Andrew is available for CPD training this term: 

• A day in your school modelling lessons across both key stages enabling teachers to watch No 

Outsiders / equality lessons in their class followed by whole school inset 

• Andrew also offers new training on “Agents of hope” 

• One hour Insets or twilights 

• Whole day inset or half day inset 

• Conference keynotes / workshops 

• Teacher trainee lectures  

• Online training                                    Email a.moffat@excelsiormat.org for details 

Awards for Andrew’s work: 
MBE 2017 (Equality and Diversity in Education) 
Top 10 finalist Varkey Foundation Global Teacher Prize 2019, 
Pink News ‘Role Model of the year’ 2019, 
European Diversity Awards ‘Hero of the year’ 2019, 
Honorary Doctorate, University of Worcester 2019 
Visiting professor, University of Sunderland 2020 
Pride Power list 2020 

 

https://excelsiormat.org/
https://excelsiormat.org/pd-at-excelsior
mailto:a.moffat@excelsiormat.org

