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Dear All, 
With every day that comes we are facing new challenges in our 
schools, but I am forever inspired by the bravery and optimism of our 
profession in these times. 
 
I was so proud to see responses from my own staff this week who 
were struggling to fit in the “meaningful moments’ that we all knew 
were so important to the mental health of our children but difficult to 
implement because of time constraints. Rather than give up, staff 
found solutions; this is what I see staff in schools doing all the time 
and it fills me with hope for our futures together. 
 
I wish you all a happy and healthy week, 
With love and hope, 
Hazel Pulley 
CEO, Excelsior MAT 
For information about services Excelsior MAT offers see  
https://excelsiormat.org/work-with-us/service-for-schools 

 
 
 
 

 

 

 
 

Agents of hope- meaningful moments 
and buddies 

As we start a new term at Excelsior schools we are 
adapting our use of the buddy system and 
meaningful moments outlined in the original 
guidance (see guidance at 
https://excelsiormat.org/pd-at-excelsior) Separate 
playtimes, one way systems and handwashing have 
impacted on time available so we found the buddy 
system difficult to manage. Staff at Green Meadow 
School suggested children completing memorable 
moment slips throughout the week as and when 
they happen during class time and the moments are 
collected in a special jar at the front of the class. 
Then on Friday afternoon the moments are given 
out and taken home, or put up around the 
classroom with children choosing one to record in 
their journal. This means children are still getting to 
record positive moments and well- being is 
discussed throughout the week.  
 

 

https://excelsiormat.org/work-with-us/service-for-schools
https://excelsiormat.org/pd-at-excelsior
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There have been some brilliant examples of Agents of hope work showcased on twitter this week. 
Do share your work so that we can get ideas and inspiration from each other. 

 

Y6 at Bedford Drive School, 
Wirral wrote poetry inspired 
by ‘Wisp’ by Zana Fraillon 
from the Agents of hope 
resource. 
They also used ‘Silly Billy’ to 
make worry dolls. 

 

Bedford Drive also created 
art predicting the better 
future for the main 
character Idris. Zana Fraillon 
commented on twitter, “Oh 
I love these so much! And I 
love the power of putting his 
age on the pages. It seems 
to bloom infinite 
possibilities!” 
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Children at Turves Green 
Primary, Birmingham also 
used ‘Wisp’ this week and 
wrote letters to Idris giving 
him hope for the future. 
After the letters were 
shared on twitter, Zana 
Fraillon commented, 
“Beautiful, empathetic 
letters full of hope for a 
brighter future. Idris will be 
delighted.” 

 

Following the Agents of 
hope assembly at Green 
Meadow School, 
Birmingham, about Morgan 
Bullock and Irish dancing, 
some children wrote 
messages to Morgan.  

 

Y4 Children at Colmers Farm 
School, Birmingham, used 
‘Where happiness begins’ by 
Eva Eland from the Agents 
of Hope resource to discuss 
where happiness comes 
from and to look forward to 
the future.  
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At Excelsior MAT we are starting every day with one of these class assemblies in our bubbles. Each 
bubble will be beginning their day with a 10 minute discussion assembly using these plans to provide 
a positive start to the day.  

 
https://www.lbc.co.uk/news/refugees-gary-lineker-fish-and-chips-friday/ 
 
Gary Lineker made a short film last week to celebrate National Fish and Chip day. In the film Gary 
starts by saying, “Britain wouldn’t be Britain without Fish and Chips. A national institution!” 
Then the food on the plate starts talking and explains to Gary that they woudn’t be here without 
refugees; 
“Have you ever thought about where I actually come from?” says the fish; 
“You’ve got refugees to thank for me. I’m a bit Spanish, a bit Portuguese, 15th Century Jewish 
refugees bought me over.” 
The chips then explain they came over with French refugees. And the first Fish and Chip shop was 
opened by a refugee called Jospeh Malin in the 1860s. 
Gary ends by saying, “Britain wouldn’t be Britain without refugees.”  
Gary got lots of praise on social media for this film but some people said refugees were not 
welcome. One MP said if Gary was so concerned about refugees he should invite a refugee to stay 
in his house. So Gary contacted the charity “Refugees at home” to offer to host a guest. 

- What is a refugee? 
- Can anyone become a refugee? How? 
- why is Fish and Chips a ‘British institution’, what does that mean? 
- Why do you think Fish and Chips are so popular? 
- Battered fish originated in Spain and Portugal and chips were invented by Jewish 

refugees. Today there are fish and chip shops in every high street in Britain. What does 
this show about the impact refugees have had on Britain today? 

- Why do you think the MP asked if Gary was going to offer to host a refugee in his house? 
- Why do you think Gary offered to do this? 
- What does this show about Gary Lineker? 
- What can we do in our school to make sure everyone knows they are welcome? 

 
 

https://www.lbc.co.uk/news/refugees-gary-lineker-fish-and-chips-friday/
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https://www.timesnownews.com/the-buzz/article/caught-on-camera-man-builds-a-racetrack-for-
a-kid-cycling-on-his-driveway-kind-gesture-wins-hearts/644719 
 
A man in Salt Lake City, USA, noticed a child every day riding their bike on his driveway. This 
happened every day and was being picked up by a motion alert on his driveway CCTV. Every day 
the man saw the same child zipping around his drive. 
In the middle of the night the man drew a ractrack in pink chalk on his drive. The next day when 
he watched his CCTV he saw the child arrive. At first the child looked confused but then they zoom 
around the track. The track was washed away by rain so the man drew a different track the next 
day. 
There is a brilliant 3 minute video about this on youtube here 
https://www.youtube.com/watch?v=3xj-J0NUuk8 
 
The story nwent viral and peole commented, “Almost every problem in the world has a solution” 
 

- How do you think the man felt when he realsied a child was using his driveway without 
permission every day? 

- What does tresspasing mean? Is the child tresspassing?  
- What options did the man have? How could he have stopped the child? 
- Why do you think he drew a racetrack instead? Why did he do it at night? 
- How do you think the child felt when they first saw the racetrack? 
- Why do you think the man kept changing the track? 
- How do you think the man felt when he saw the child use the racetrack? 
- The video shows lots of different people using the track – how does that make him feel? 
- Why doesn’t the man put up a sign saying, “Boys only” or “for Amercians only”? 
- People watching the video have said, “Almost every problem in the world has a solution” 

what does this mean? 
- What can we learn from this man? 
- The video has had 12 million views, what does this show about people around the world?  
- Why is this about hope? 

 
 

https://www.timesnownews.com/the-buzz/article/caught-on-camera-man-builds-a-racetrack-for-a-kid-cycling-on-his-driveway-kind-gesture-wins-hearts/644719
https://www.timesnownews.com/the-buzz/article/caught-on-camera-man-builds-a-racetrack-for-a-kid-cycling-on-his-driveway-kind-gesture-wins-hearts/644719
https://www.youtube.com/watch?v=3xj-J0NUuk8
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https://www.bbc.co.uk/news/world-europe-54041568 
 
Last week people flocked to a church in Germany to listen together to a piece of music that has 
been playing for 19 years since 2001. The piece of music is called, “As slow as possible” by John 
Cage and will last for 639 years. The same chord has been playing in the church for seven years 
and people came to hear the chord change. The music is being performed on a special organ that 
plays itself.  
 
The last note change was in 2013. This chord will play for another two years; the next note change 
will be on 5th February 2022. The music will end in 2640. 
 
John Cage wrote the music in the 1980s and died in 1992 so he never heard it being performed. 
There is a clip of the moment the chord changes in the link (I can’t actually hear any difference, 
but it will still make a great discussion!) 
 

- What is a chord? What is a chord made from? 
- Why do you think someone wrote a piece of music to last for 600 years? 
- Will anyone get to hear the whole piece? So, what is the point? 
- What is the impact of the music? (it is bringing people together) 
- Why do you think so many people came to hear a chord change? 
- Why don’t the organisers speed up the music so we can all get to the end? 
- How will the people who listen to the final notes in 2640 feel when they see this film from 

2020? What will they notice about everyone in the church? 
- Why is this story about hope? 
- What can we learn from the people in this film? (patience, respect, accepting you are part 

of something bigger) 
 
 
 

https://www.bbc.co.uk/news/world-europe-54041568
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https://www.upworthy.com/she-lost-her-wedding-ring-shortly-after-getting-married-four-
decades-later-it-finally-turned-up 
 
Paula and Joe Walker live in Plymouth, England and were married in 1980. In 1983 Paula was 
playing catch in her back yard with her young son when her wedding ring flew off her finger and 
into shrubbery. Paula was unable to find her ring and after long searches she and her husband 
thought it was lost and they would never see it again. 
The lost ring became a running family joke; when someone went to the garden, they would say, 
“Look out for the ring!”. 
This summer for their 40th wedding anniversary, Paula and Joe hired a landscape gardener to 
change their garden. Paula told the gardeners their family joke about the ring but did not think 
anymore about it.  
After a few days the gardeners called Paula out to the garden and told her they had a surprise; 
they had found the long lost ring. It had been in the garden all the time, right where Paula had 
been playing with her son! 
 
People are saying this story shows, “no matter how hopeless a situation can be, to never give up 
hope. Paula and Joe never forgot about their lost ring and it was a big reason why they finally got 
it back.” 
 

- What is happening in the picture? 
- Is it an old photo or a recent photo? what are the clues?  
- How do you think Paula and Joe felt when they lost the ring? 
- The lost ring would have been upsetting for Joe and Paula, so why did it become a family 

joke? Why were they laughing about something so sad? 
- What does that show about humour and resilience? (what does resilience mean?) 
- Do you think Paula and Joe thought they would get their ring back eventually?  
- “no matter how hopeless a situation can be, never give up hope” what does that mean? 
- What is happening today to make some people worried? What message can we give to 

people who are worried about Covid? 
- What can we learn from Joe and Paula? 

https://www.upworthy.com/she-lost-her-wedding-ring-shortly-after-getting-married-four-decades-later-it-finally-turned-up
https://www.upworthy.com/she-lost-her-wedding-ring-shortly-after-getting-married-four-decades-later-it-finally-turned-up
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https://www.upworthy.com/10-yr-old-drummer-challenges-dave-grohl-to-drum-battle 
 
During lock down, ten year old Nandi Bushell posted a video online of her drumming skills and 
challenged famous drummer Dave Grohl of the Foo Fighters to a “drum off” using one of his 
songs. 
Here is the original video https://www.youtube.com/watch?v=MRvHI8tgx8A which is fantastic! 
 
The video quickly went viral as people shared Nandi’s incredible drumming and Dave Grohl got to 
hear about it. He posted his own video in response saying she was an incredible drummer and 
challenging Nandi to a drum off using a different song. The video of Nandi reacting to Dave’s  
response is here: https://www.youtube.com/watch?v=2RVjSlvTI5o 
 
Nandi then recorded another video last week, meeting the challenge set by Dave Grohl. In this 
video she wears the same shirt as Dave and her drum kit is sprayed with messages. Here is the 
video, which has been watched over 1 million times in the last week. 
https://www.youtube.com/watch?v=OZBQW2gE0Ew 
 
Nandi ends her video saying, “Love and respect!” 

- What is happening in the picture? 
- Look at the two drummers- what are their differences and how are they similar? 
- How do you think Dave Grohl felt to be challenged by a ten year old? 
- Why didn’t Dave just ignore the challenge? 
- How did his message and his challenge to Nandi make her feel? Why? 
- Why has the challenge been watched by millions of people round the world? 
- Look at the messages on Nandi’s drum kit; what do they mean, why do you think she put 

them there? 
- Why do you think Nandi ends her video saying, “Love and respect!” 
- What is Nandi showing the world? What can we learn from Nandi? 
- What does this story tell us about difference around the world today? 

https://www.upworthy.com/10-yr-old-drummer-challenges-dave-grohl-to-drum-battle
https://www.youtube.com/watch?v=MRvHI8tgx8A
https://www.youtube.com/watch?v=2RVjSlvTI5o
https://www.youtube.com/watch?v=OZBQW2gE0Ew
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Newsletter written by Andrew Moffat, Personal Development Lead at Excelsior MAT 

https://excelsiormat.org/ 

Andrew is the author of  

• “No Outsiders: Everyone different, everyone equal” (Speechmark 2020)  
• “No Outsiders in our school: Teaching the Equality Act in Primary Schools” (Speechmark 

2015). 

                                                             

Andrew is also the author of the free resource: “Agents of hope: Teaching mental health and well-
being after lockdown” (2020) available at https://excelsiormat.org/pd-at-excelsior 

 

Andrew is available for CPD training this term and will work with schools to ensure training can be 
carried out safely in the current climate: 

• A day in your school modelling lessons across both key stages enabling teachers to watch No 
Outsiders / equality lessons in their class followed by whole school inset 

• Andrew also offers new training on “Agents of hope” 
• One hour Insets or twilights 
• Whole day inset or half day inset 
• Conference keynotes / workshops 
• Teacher trainee lectures  
• Online training                                    Email a.moffat@excelsiormat.org for details 

Awards for Andrew’s work: 
MBE 2017 (Equality and Diversity in Education) 
Top 10 finalist Varkey Foundation Global Teacher Prize 2019, 
Pink News ‘Role Model of the year’ 2019, 
European Diversity Awards ‘Hero of the year’ 2019, 
Honorary Doctorate, University of Worcester 2019 
Visiting professor, University of Sunderland 2020 
Pride Power list 2020 

 

https://excelsiormat.org/
https://excelsiormat.org/pd-at-excelsior
mailto:a.moffat@excelsiormat.org

